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Acknowledgment  
of Country
Quiip acknowledges the Traditional 
Custodians of the land we live and work 
on - the Kaurna, Dunghutti, Wurundjeri, 
Wadawurrung, Biddegal, Dharug, 
Darkinjung and Boonwurrung people. 

We recognise the continuing connection 
to lands, waters and communities. We 
pay our respects to their Elders past, 
present and emerging, and remember 
that sovereignty was never ceded.



Heading Style
Welcome to our first  
Quiip Impact Report
Becoming a certified B Corp in 2018 was a huge achievement 
for Quiip and the beginning of our journey to further re-defining 
success in business. As a B Corp we have a framework for how 
we can improve as a business, whilst valuing people, the planet 
and profit. And it means making a commitment to creating a 
durable and shared prosperity for all. 

As an entirely distributed company that advocated for radical 
flexibility whilst supporting employees holistically - we’ve always 
done things our way. And it was this type of approach to doing 
business differently, that led us to B Corp certification. 

Even amidst these difficult times, from bushfires to COVID, 
we’re optimistic even we can #buildbackbetter and we believe 
the B Corp movement can provide pivotal support to 
organisations looking to use business as a force for good.

Alison Michalk 
CEO



Our Leadership Team

Alison Michalk,  
Chief Executive Officer 
Alison Michalk is CEO and 
Founder of Quiip, a global 
leader in online community 
management and moderation 
services; and co-founder of 
Swarm, the world’s first online 
community management 
conference. An industry pioneer 
with more than 14 years 
experience working with online 
communities, Alison is a 
respected industry leader and 
widely published commentator 
in the areas of social media, 
online community governance, 
management, moderation and 
engagement.

Lauren Piro,  
Community Consultant & 
Team Lead 
One of Quiip’s most versatile 
community consultants and a 
talented copywriter, Lauren’s 
passion is for health and mental 
health promotion, specialising 
in risk management and 
community engagement.  
Lauren has worked with 
commercial, government and 
non-profit organisations across 
a wide range of vertical markets 
including healthcare, financial 
services, retail, FMCG and 
entertainment. Past projects 
include Play Safe, Movember, 
Coca-Cola, SEEK, ReachOut, 
The Line, AGL and MYOB.

Larah Kennedy,  
Community Consultant & 
Team Lead 
Larah Kennedy is highly 
experienced in managing and 
growing big communities, 
implementing and managing 
social advertising campaigns on 
Facebook and Twitter, and in 
offline community outreach 
and event organisation for 
influencers and community 
champions. She counts 
diplomacy, empathy, and 
humour among her best tools. 
In 2013 and 2018, Larah was a 
speaker at Swarm. At Quiip, 
Larah has worked on SEEK, AMP 
Capital, realestate.com.au, 
VicHealth, SANE Australia, 
CanTeen.

Amber Robinson,  
Social Media Strategist 
Amber is an experienced digital 
specialist who has led some of 
Australia’s largest online 
communities for women as well 
as managing consumer and 
B2B social media for brands 
including Microsoft and Lenovo. 
With a background in 
journalism, digital strategy and 
all aspects of social media, in 
both publishing and agency 
environments, Amber takes a 
holistic view of digital channels. 
At Quiip, Amber has worked on 
VicHealth, SBS Australia, 
Cancer Australia and Kikki.K.



Our Mission & Values

Quiip facilitates online 
conversations between brands 
and humans using world-class 
community management.  

We believe in and harness the 
power of the internet, using 
social media and forums to 
connect, protect, and support 
people online.

Knowledgeable 
We’re an experienced group of community 
management professionals with the best resources, 
connections and industry knowledge.

Ethical 
As a B-Corp, we’re part of a global mission of people 
who believe that companies should look after their 
people, their environment and their communities.  
We stand by our ethical charter with integrity.

Flexible 
We foster an environment of radical flexibility for our 
team, which allows us to facilitate better 
opportunities and offerings for our clients.

Purposeful 
We believe in the power of community to build 
loyalty and connection. As community managers 
we intentionally create spaces that are both safe 
and productive.

“

“



Governance Customers Workers

Community Environment

The 5 Key B Corp Impact Areas

Remote work 
advocacy + 
leadership

And we added..

Which we believe ties into 
governance, workers, the 

environment and community!



New + Notable
We made some serious strides towards “doing business better” 
in FY20. Some of the things we’re most proud of include: 

Increasing our financial donations to 1.1%+ of our revenue. We 
collectively voted and our chosen recipients were the Indigenous 
Literacy Foundation; the Australian Marine Conservation 
Foundation, Sea Shepherd, the Australian Youth Climate 
Coalition and Amnesty International. We also offered 75 hours 
of pro bono work to an amazing array of organisations, and 
provided discounted rates to non-profits through our ‘cross-
subsidisation’ model. 

We introduced secondary caregiver leave, prompted by our 
employee Jay having his second bub and we introduced a bonus 
scheme for all staff. We improved our support of our employees’ 
mental health through the use of Uprise EAP, and overall our 
employee engagement came in at 9 out 10. We also kept up our 
fierce Fitbit Workweek Hustle! Our clients were also satisfied 
giving us a 8.9 net promoter score (NPS). 

We switched our default super fund to fellow B Corp Future 
Super, and continued banking with Bank Australia.  

And last but not least we provided wonderful services to a huge 
range of clients and played our part in  
connecting, protecting and supporting people online.



How we improved our business and impact

x
Governance

We reworked our mission statement and values to better reflect our 
ethical integrity. Through an inclusive and participatory process we 
defined our values as Knowledgeable, Ethical, Flexible and 
Purposeful.

Mission and Values Re-alignment
We developed and implemented a supply chain survey, and wrote a 
policy specifying that we’d prioritise B Corps, women-owned, 
minority-owned and/or local (Australian) companies in the 
procurement process.

Supply Chain Policy

We continued with our annual Client Listening Program (CLP)and 
published the results. You can read our 2019 report here: 
https://quiip.com.au/sharing-our-client-satisfaction/

Feedback

Supported non-profits and purpose-driven work
In FY2019* 42% of our revenue was derived from supporting non-
profits and purpose-driven clients. We continue to offer a 20% 
discount for non-profits. Our FY19/20 clients included BeyondBlue, 
Heart Foundation, SANE, ReachOut.com.au, Alcohol & Drug 
Foundation, Redkite, Cancer Council, Movember and many more. 
* At the time of writing FY20 was yet to be calculated.

Quiip ©

Workers
x

“The Customers Impact Area evaluates the value that your 
company creates for your direct customers and the consumers of 
your products or services through topics such as ethical and 
positive marketing, warranty and quality assurance of products 
and services, data privacy, data security, and more.”

Customers

Ethical Banking and Ethical Super
We  switched to Future Super (B Corp) for our default superannuation 
fund, based on their performance our support of their 
#notbusinessasusual backing and their gender equality at work 
campaign. We continued to bank with Bank Australia as a member of 
the Global Alliance for Banking on Values. They are also member 
owned and committed to serving the community.

“The Governance Impact Area evaluates your company's overall 
mission, ethics, accountability and transparency through topics 
such as integration of social and environmental goals in 
employees’ performance evaluation, impact reporting and 
transparency, stakeholder engagement, and more.”

Governance
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You can view our full B Corp Impact Score at: 
https://bcorporation.net/directory/quiip

https://quiip.com.au/sharing-our-client-satisfaction/
https://quiip.com.au/sharing-our-client-satisfaction/
https://bcorporation.net/directory/quiip
https://bcorporation.net/directory/quiip


How we improved our business and impact
Governance

Mission & Values Re-alignment

Quiip ©

Ethical Banking and Ethical Super

Paid Secondary Caregiver Leave
We introduced 4-weeks paid secondary caregiver leave in addition to 
that provided by the Government. And Jay had a baby!

Bonuses and Interest-Free Loans
We introduced an EOFY bonus for staff and interest free loans of up 
to $2000. We continued with our amazing benefits scheme which 
offers professional & personal development, a fitbit, health & 
wellbeing payments and more.

We changed EAP providers to Uprise whose mission is to provide the 
best tools for people to self-manage their mental health and to make 
accessing a professional simple and easy. An Australian supplier, they 
were founded by Dr Jay Spence, a clinical psychologist. 

Uprise/EAP

Diversity, Equity & Inclusion Survey | Cultural Competence
We introduced Culture Amp’s survey to create a baseline for 
improvement on our DEI efforts and we put our staff through SBS’ 
cultural competence training. (SBS is a client.)

Workers
“The Workers Impact Area evaluates your company's contribution 
to its employees’ financial, physical, professional, and social well-
being through topics such as payment of a living wage, benefits, 
employee health and safety, professional development 
opportunities, and more.”

We increased our donations, making a formal pledge to contribute at 
least 1.1% of our revenue. This represents over $16,500 of monetary 
contributions in FY20. We voted to support the Indigenous Literacy 
Foundation, Marine Conservation Foundation and Sea Shephard along 
with the Australian Youth Climate Coalition (AYCC), Amnesty 
International and Greenpeace.

Formal Donations Pledge

We donated a total of 75 hours of consulting to NFP and community 
focused organisations through our Pro-bono Purpose Project. See the  
great orgs we got to work with on page 11.

Pro-bono Purpose Project (PPP)

“The Community Impact Area evaluates your company's 
contribution to the economic and social well-being of the 
communities in which it operates, through topics such as diversity 
and inclusion, job creation, civic engagement and philanthropy, 
supply chain management, and more.”

Community 
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We matched employees donations up to $500. This FY saw us match 
contributions towards The Rural Fire Service, Beyond Blue, Change the 
Record, Kinchela Aboriginal Boys Home, and Shake It Up Australia.

Employee Charity Matching



How we improved our business and impact

Quiip ©

NetZero 2030
We were one of 700 companies globally to commit to Net Zero 
emissions by 2030. This is 20 years ahead of the 2050 targets set in 
the Paris Agreement. This commitment is the most aggressive climate 
action effort by a group of businesses in the world.

Remote work: environment

Environment
The Environment Impact Area evaluates your company's overall 
environmental stewardship, including how the company manages 
general environmental impacts as well as specific topics like 
climate, water use and sustainability, and impacts on land and life.

We supported employees attending the Climate Strike and got behind 
the #notbusinessasusual campaign. We were also among 25 Australian 
businesses who supported a joint group submission to the Australian 
Senate inquiry into the recent bushfire season. The submission outlined 
our support for the introduction of government policy to mitigate and 
adapt to expected climate change impacts.   

#notbusinessasusual | Senate Enquiry Submission

This is one of the hardest sections for us. As an entirely remote 
company we have 18 employees residing in 12 cities across four 
countries. 

This means different energy providers & rates and household 
carbon footprints that vary along with office space. 

However it also presents us with our biggest opportunity for 
improvement. 

With the introduction of the new Science Based Target Initiatives 
(SBTi) it’ll be easier for small businesses to track and report on 
their Scope 1, 2 and 3 emissions. So stay tuned! 

Having operated as an entirely remote team for a decade, our carbon 
footprint as a business is low. One third of our staff have green power 
at their home/office and we’re exploring how we can increase this. The 
‘Environment’ section of the B Impact Assessment is where we’d like to 
most improve in FY2021.

Remote work advocacy
An an entirely remote company we are fierce supporters of distributed 
work places. We believe remote work benefits People, Planet and Profit. 
It improves the health & wellbeing of our employees and their families, 
injects money back into local economies, reduces our carbon footprint 
significantly and increases productivity whilst contributing to a highly 
engaged and committed work ‘place’. 

When COVID-19 hit it caused minimal disruption but allowed us to 
share knowledge and resources whilst advocating for remote work. This 
included publishing articles & blog posts, participating in webinars and 
panels, and being interviewed on the subject. You can find out more 
here: https://quiip.com.au/tips-resources-for-remote-working/

Remote / “Distributed” Working

5

6Flexible workplace practices benefit workers, their families, local 
economies, the planet and productivity.

https://quiip.com.au/tips-resources-for-remote-working/
https://quiip.com.au/tips-resources-for-remote-working/


Action; Advocacy and supporting the B Corp Movement

Quiip ©

Since certifying in 2018 and joining our fellow B Corp business community we 
have become active and passionate advocates for those seeking to create a 
“new economy” that favours people, the planet and profit. Our advocacy work 
includes: 

NetZero2030 | We were one of 700 companies globally to commit to Net Zero 
emissions by 2030. This is 20 years ahead of the 2050 targets set in the Paris 
Agreement and the most aggressive climate action effort by a group of 
businesses in the world. 

Climate Action | We joined forces with Australian business collective This is 
#NotBusinessAsUsual, which includes many B Corps, to unify the message about 
climate action on 20 Sept, 2019. On the day of the strike, Quiip staff attended 
rallies in Sydney, Melbourne and Los Angeles. 

Future Super’s “Equality Is Everyone’s Business” | Alison interviewed on film 
for Future Super’s (a fellow B Corp) campaign targeting data transparency  re: 
gender equality in the ASX100 
 
B Corp Panels | Quiip along with fellow B Corps Dynamic4 and StartSomeGood 
organised & hosted two panel events in Sydney for the B Corp community. 

B Local Sydney Board | In January 2020 CEO Alison Michalk joined the newly 
formed B Local Sydney Board as Communications Chair.  
 
B Corp Community | Utilising her pro bono time made available through Quiip 
Alison drove an initiative to launch a national online community. Combining her 
expertise in online community with her passion for the B Corp movement was the 
perfect match! www.bcorpcommunity.com.au 

http://www.bcorpcommunity.com.au
http://www.bcorpcommunity.com.au


Some of the great clients we’ve worked with in FY20



United Nations’ Sustainable Development Goals 
(SDGs) and the B Corp Partnership

Created by the United Nations in 2015, the Sustainable 
Development Goals (SDGs) comprise 17 goals and 169 actionable 
targets to end poverty, fight inequality and injustice, and tackle 
climate change by 2030.  

Goal 17 recognises that partners are required to fulfil these goals.  
B Lab Global has partnered with the United Nations to develop an 
online platform for companies to measure their progress. The SDG 
Action Manager platform leverages the B Impact Assessment Tool. 

At Quiip we also recognise that private enterprise has a significant 
role to play in achieving the UN’s SDGs by 2030. One of the six 
identified transformational challenges required to meet the goals is 
“digital transformation” of which social media has a role to play. 

At Quiip our work across varied industries supports a number of the 
SDGs but most often SDG 3 of “Good Health & Wellbeing”. This plays 
out in our work around mental health, suicide prevention, gambling 
harm reduction, sexual and physical health campaigns. Our pro bono 
work directly supports the SDGs, see next page. 

https://bcorporation.eu/welcome-sdg-action-manager-eu
https://bcorporation.eu/welcome-sdg-action-manager-eu
https://bcorporation.eu/welcome-sdg-action-manager-eu
https://bcorporation.eu/welcome-sdg-action-manager-eu


The Pro-Bono Purpose Project (PPP)

Like many companies we were finding it hard to get our employees to take up volunteer opportunities, especially given they were 
distributed around the country and globe. So we took the initiative to develop our own pro bono offering, utilising our expertise as 
community builders, social media managers and strategists. Here are some of the organisations we’ve been proud to help:

In FY20 we provided over 75 hours 
of pro bono work to a range of 
organisations. We mapped those 
organisations to the United 
Nations’ Sustainable Development 
Goals (SDGs). 

Our goal is to double this effort in 
FY 2021.



Can we help?

If you’re interested in any of the initiatives we’ve mentioned in our Impact Report we’re more than happy to share 
resources and learnings. We’re already looking forward to rectifying in May 2021 and the improvements this will drive. 

If you’re interested in our social media and online community management services, please get in touch. 

Alison Michalk 
alison@quiip.com.au 

Watch this space!  
Re-certifying May 2021. 



Thank you  
from Quiip.
Minimise risk. Maximise engagement. 
Optimise success.

@quiip  | www.quiip.com.au

http://quip.com.au
http://quip.com.au

